FOOTF Meeting Agenda 
Zarate Tech Headquarters, Board Room, August 27 & 28, 2020 


Meeting Objectives: 
1) Officially Launch the F2F to ONL Transition Task Force Team 
2) Learn how to work in virtual teams 
3) Identify the infrastructure, budgeting and human resources needs for FOOTF 
4) Familiarize with interactive tools (Zoom, Google Doc, Slack) 
5) Review internal and external communication plans for FOOTF 


August 27, 2020 


7:15 am to 7:45 am Continental Breakfast (Great View Room) 


7:45 am to 8:00 am Welcome and Official Launch of the FOOTF Team 
Oksana Moshynska, Vice-President, Worldwide Sales 


Keynote Speaker: Working in Virtual Teams 


SO0-ar oy 00am Dr. Greg Leader, Professor, USC Marshall Scholl of Business 


10:00 am to 10:30 am__| Networking Break (Great View Room) (coffee and snacks) 


10:30 am to 12:00 pm Technology for Client and Team Meetings: Current State, Identified 
Gaps, and Future Vision 


Jan Ciampi, Chief Operating Officer 


12:00 pm to 1:30 pm Networking Lunch (Great View Room) 


Small Groups Brainstorming Session 
1:30 pm to 3:00 pm Facilitators: Rita Helper, Nikita Humane, and Kate Pearson 


3:00 pm to 3:15 pm Networking Break (Great View Room) (coffee and snacks) 


Computers and Online Platforms for Clients and Teams: Useful Tips 


1 4:4 
SHSM Pn Oleg Macintosh, Head-Information Technology 





6:00 pm to 8:00 pm Networking Dinner at the Magnificent View Restaurant 


August 28, 2020 


7:15 am to 8:00 am Continental Breakfast (Great View Room) 


FOOTF Project: Regional Sales Presentations and Q&A (15 min each) 
John Amazing (United States) 

Michael Creative (Asia) 

Victoria Great (Europe) 

Brent Hardworker (South America) 

Zack Intelligent (Middle East) 

Valeria Smart (Canada) 

Maria Victorious (Africa) 

Facilitator: Kate Pearson, Head, Human Resources 


8:00 am to 10:00 am 


10:00 am to 10:30 am_| Networking Break (Great View Room) (coffee and snacks) 


FOOTF Project: Budget Overview and Discussions 


10:30 am to 12:00 pm 
Jan Ciampi, Chief Operating Officer 


12:00 pm to 1:30 pm Networking Lunch (Great View Room) 


1:30 pm to 3:00 pm FOOTF: Internal and External Communication Plans 
Leonid Conversational, Head-Communications 


3:00 pm to 4:00 pm Networking Break (Great View Room) (coffee and snacks) 


Don't Forget to Have Fun! 
4:00 pm to 5:30 pm Wrap-Up and next (virtual) meeting 
Oksana Moshynska, Vice-President, Worldwide Sales 





Together we can reach far! 


